Exhibit 1

RECOVERY ZONE FACILITY BOND PROGRAM

COMMUNICATIONS PLAN & SELECTION PROCESS
PURPOSE:

The County Administrator has established a staff committee to coordinate implementation of Broward County’s Recovery Zone Bond Program. Recovery Zone Bonds were created under the American Recovery and Reinvestment Act of 2009 (ARRA), an act established by the United States Congress under President Barack Obama’s Economic Stimulus Program initiative.  The ARRA provides for new bond financing tools for the purpose of stimulating the American economy to induce its recovery.  Each state or local government receiving a bond allocation must formally designate a Recovery Zone area.  
The Office of Economic and Small Business Development was directed to develop a plan for implementation of the Recovery Zone Bond Program including dissemination of information on the activities of the County’s Recovery Zone Bond Program to potential users of the program. The OESBD was also responsible for developing an application for requests for Recovery Bond allocations.
IMPLEMENTATION PLAN:

Public announcement and issuance of applications for Recovery Zone Bonds will follow immediately following Board approval of the ordinance and selection process.  The proposed selection process follows:
· March 2010 - Broward Alliance Bond Review Committee will review all proposed Bond Projects determined to have met the eligibility requirements as established by the ARRA.

· April 2010 – The Broward County designated Selection Committee will review and rank projects determined by the criteria outlined in the application review process. The review and ranking recommendations by the Selection Committee will be presented to the Broward County Board of Commissioners for final approval. Final issuance will be subject to Board of County Commissioners approval of bond documents.
COMMUNICATIONS PLAN:
The OESBD and FASD will notify all 31 municipalities, advertise the application process for eligible bond projects and continue to provide assistance to all interested parties for submittal of the proposed Project under the Recovery Zone Facility Bond Program.  
LIST OF SCHEDULED ACTIVITIES:

Although encapsulated in the body of the text above below is a list of key dates and activities

· January 2010 - Ordinance presented for first public hearing.  
· January 2010 - Agenda Item recommending approval of a) the application form and application review process, and b) RZFB selection committee members.
· January 2010 - Completion of evaluation matrix.
· February 2010 – OESBD will meet with municipalities in Broward County to outline application process and review process by RZFB Selection Committee. 

· February 2010 - Application period: OESBD will advertise the application process for all potential private, public and non-profit parties wishing to participate in the Broward County Recovery Zone Facility Bond Program.  Located at www.broward.org/purchasing/currentsolicitations.loi.htm 
· March 2010 - Broward Alliance Bond Review Committee will meet to review eligibility criteria for RZFBs.
· April 2010 – Broward County designated Selection Committee will review and rank projects determined by the criteria outlined in the application review process, the review and ranking by the Selection Committee will be final and issuance will be subject to Board of County Commissioners approval of Bond Documents.
· August 15, 2010 - All projects designated to receive allocations must have final approval of the Board of County Commissioner by this date.
· September 30, 2010 – Projects developers must provide certified letters from Bond Counsel indicating that the project will be able to close financing by December 31, 2010. The allocation will be forfeited to the next highest ranked project if approved project will not close financing by the due date.
· October/November/December 2010 - Board approval of induced projects.
Evaluation Criteria:

Eligible projects/activities for funding from Recovery Zone Facility Bond Proceeds shall be selected by the selection committee based upon, but not limited to, the following criteria:

· Stage of readiness for construction or project commencement including preparation to pull permits

· Ownership or other proof of site control

· Proof of proper zoning at site

· Project location in an unincorporated area (highest priority)
· Project location in a city without a RZB allocation (second highest priority)

· Project location in a city with RZB allocation, and city seeks County partnership (third priority)
· Does project qualify for a standard IRB

· Type of Industry

· Number of current and/or projected employees

· Average wage of employees 

· Capital Investment

· Average job growth

· Financial stability

· New product development

· Growth of sales

· Percentage of product or service exported out of county

· Results of an economic impact study

· Location of project

· Commitment to local procurement and local hiring

· Regional impact; or

· Any such other activity or factor proposed by the applicant that can be demonstrated in a satisfactory fashion to the selection committee to promote economic development within the county.

Investment Amount:

The investment amount for each project shall be based on the amount of available funds, estimated project value, the criteria set forth in the “Project Application and Selection Process”, and any other factors determined by the selection committee to be in the public interest.

Compliance:

All projects financed through the issuance of Recovery Zone Facility Bonds shall comply with all applicable existing federal, state, and local laws, rules, and regulations.
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